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1. Imbalance in research capacities

/
across countries: Q_
>

Low investment in human resources, weak infrastructures,
IR |ess cross-sector connections, fragile institutions.

3? SPECIFIC CHALLENGES
IN LATIN AMERICA:

Unequal access to international
funds, benefiting consolidated
| research elites (Matthew Effect).

(o Research management infrastructures
are still emerging.

& Government investment focuses on
doctoral training.

2. Lower capacity reduces influence in research @
agendas and ToRs.

| ess context-sensitive solutions

&} Increased PhD output and scientific
> for and from the Global South.

production.
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3. Decision-making imbalance in internationally [
funded projects.

{9 HEIs play a central role.

0y Limited institutional RM capacity and

Data ownership and visibility remain international experience.

INn Northern institutions.
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INSTITUTIONAL STRATEGY

Strategic partnership between International Cooperation STRATEGIC PARTNERSHIP RESULTS (2019-2025):

and Research Development Units: Pre-award and

: : a N N N )
post-award support across the project lifecycle. it 9o
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NEXT STEPS: AN ACTION RESEARCH DISSERTATION PROJECT
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Perception of Institutional Support

Bureaucracy and rules Faculty-Staff Partnerships Qlyl Action Research Project within doctoral dissertation
turn into negative S o - D — @ framework

- artnerships are Q )
faculty experiences. critical. P Root Causes of

Strong PI-PS relationships Strained Relationship

develop ownership, Unclear Unclear
coordination and processes. roles.
co-responsibility. L )

Cycle 1: Diagnostic findings.

Bypassing processes and
unreasonable demands
lead to PS's frustration.

Cycle 2: Structured collaborative
experiences between faculty
and professional staff.
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Action Step : Results Evaluation
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