From Individual Action to Collective Impact: Strengthening

Equitable and Sustainable Research Partnerships
The role of BRAMA in advancing equitable research collaboration

Juliana Juk Susnik*
Brazilian Research Administration and Management Association
Vice-President

e Initiate equity-focused dialogue with
partners

e Integrate equitable practices into
governance structures

e Bridge institutional and cultural contexts

e Bring equity considerations into strategic
and operational decision-making

e Common language and shared
understanding of equity

e Coordinated advocacy across institutions

e Structural and institutional change

e Expanded international influence

Knowledge Dissemination:

Strategic communication through BRAMA channels to expand awareness of Equitable
Partnership in International Collaboration (EqQPIC)

Engagement in conferences and workshops focused on EqQPIC

National Engagement:

Organization and participation in three conferences, in partnership with Brazilian institutions,
focused on equitable research collaboration.
Representation & Influence:

Research groups C)OQ B A M A
International associations (e.g. SRAi and INORMS) J R

Forums with Brazilian funding agencies

Associacao Brasileira de Gestores de Pesquisa

Brazilian Research Administration and Management Association

The Take-Home Messages:

Research managers are agents of change
Equity is built through consistent practice
Associations amplify individual efforts
Sustainable partnerships are human, institutional, and financial
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