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Introduction

At their best, research partnerships leverage complementary strengths to advance science and
shared development goals through equitable collaboration. In reality, North—South partnerships
are frequently undermined by structural inequalities and power imbalances, often reinforced by
research funding arrangements. Poor coordination between international funders leads to
misaligned timelines, conflicting reporting requirements, and fragmented administrative
processes, increasing transaction costs and delaying implementation. These inefficiencies
disproportionately burden partners in low- and middle-income countries and divert researchers
from scientific work. This poster examines four North—South funded partnerships involving
Stellenbosch University, analysing how funding and administrative systems shape equity,
implementation, and researcher experience.
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Experiences of four researchers at Stellenbosch University on North-South research partnerships in funded research
projects
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Key Argument

Inefficient coordination between
international funders—rather
than weak scientific
collaboration—drives
administrative burden, delays,
and inequity in North—South
research partnerships,
disproportionately affecting
Global South partners.

Conclusion

Across the four cases, international research partnerships were marked by strong
scientific collaboration but divergent administrative experiences that shaped equity
and sustainability. The South Africa—USA, South Africa—Netherlands, and South
Africa—Germany cases reveal recurring post-award challenges, including
misaligned funding timelines, delayed disbursement of South African funds,
platform 1nefficiencies, and limited support for administrative or staff time. These
constraints disproportionately affected South African partners, strained project
workflows, and, in some cases, discouraged future collaboration despite high
research productivity. In contrast, the Erasmus+-enabled South Africa—Germany
partnership demonstrates how clear administrative design can enable equitable
collaboration: separate funding streams, efficient processes, predictable
disbursement, and minimal bureaucratic burden allowed researchers and students to
focus on mobility, skills transfer, and research outputs. Taken together, the cases
suggest that administrative system design—rather than partnership quality—is the
critical determinant of equity, efficiency, and long-term success in international
research collaborations.
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Further information

[’m at dominiquem(@sun.ac.za if
you have a question or comment.
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